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ABSTRACT
Reality of School Principals' Application for Strategic Planning and
Obstacles Against its Application From Their Perspectives in Tabuk

Region in KSA

Salaha hamed Al-Harbi
Mu'tah University, 2014

 This study aimed to identify the reality of school principals'
application for strategic planning and the obstacles faced its application
from their perspectives . To achieve the goals of the study , two
questionnaires were developed : the first one to assess the reality of
application , and the second for assessing the obstacles against
application. Reliabilities and validity of these two questionnaires were
checked and confirmed. The study was applied on a sample of ( 98 ) male
and female school principals at Tabuk region in KSA in the academic
year ( 2013/2014 ) . The study concluded with a group of results among
which :
1- The reality of high school principals' application for the strategic
planning as whole and for the dimensions came at a medium level with
the dimension of implementing the strategic plan occupying the first
order followed by the dimension of preparing strategic plan second , and

finally came the dimension of evaluating the strategic plan.
2-High School principals' estimates' of the obstacles against their
application of strategic planning came at a medium level on the scale as
whole and its dimensions , as the dimensions ranged between high and
medium with the dimension of the competency of the administrative
system at high level , followed by work daily stress dimension which
came with high level too , and finally came the dimension of the culture

of strategic planning among workers at medium level.
3- Results indicated no significant statistical differences in the
participants' estimates of the reality of strategic planning application that

are attributed to gender and administrative experience variables.
  4- Finally, results indicated no significant statistical differences in the
participants' estimates of the level of obstacles against the application of
strategic planning that that are attributed to gender and administrative

experience variables.
In light of the results , the study recommended with a group of
recommendations among which , conducting more training courses and
workshops for high school male and female principals to develop

strategic planning skills among them.
Key  word: Strategic Planning , Obstacles Against its Application
Strategic Planning
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